
EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: October 7, 2015 7:00 p.m.

ATTENDANCE: Board Members: John D. Bingham
Douglas W. Brubaker
G. Edward LeFevre
H. Scott Russell
W. Scott Wiglesworth

Manager: Robert S. Krimmel
Assistant Manager: Cindy A. Schweitzer
Director of Public Works: Perry T. Madonna
Director of Planning & Development: Andrew B. Stern
Chief of Police: Stephen A. Skiles

T he   meeting   was called to order at   7:00  p.m. by Mr. Russell, followed by a moment of   silence 
and the Pledge of Allegiance.

Public Comment – None

Consent Agenda:
a) Genesys Controls (11-02-FP) escrow reduction of $114,304.58 to zero.
b) Ryan & Nicole Hess (14-16-SW) escrow reduction of $23,202.30 to zero.
c) 2780 Spring Valley Rd. (14-26-SW) escrow reduction of $5,635.19 leaving a balance of 

$13,818.75.
d) Lime Spring Farm – SW Management Agreement
e) Approval to pay invoices from all funds totaling $1,173,443.01 (9/19-10/9)
f) Approval of minutes: September 16, 2015

Following discussion and there being no further comments or questions (Board or Public),  items 
(a)  through (f ) of the Consent Agenda were   approved  as presented by motion of Mr.  Bingham, 
seconded by Mr. LeFevre and passed by the Board (5-0).

Action Items:
a) Bowman Road bid award  – Mr. Krimmel reviewed the various proposals submitted. 

Following discussion, motion was made by Mr. Bingham and seconded by Mr. Brubaker 
to  award  the  Bowman Road Storm Sewer project to  the low bidder,  Custer Excavating, 
Inc. i n the bid amount of $132,125.00 as recommended by RAV Associates.   The motion 
carried (5-0).

b) Centerville Road widening   -   north – Proposal from McCormick Taylor, supplement to 
original scope of services.  Mr. Krimmel reviewed McCormick  Taylor’s  proposal dated 
September 16, 2015 to provide additional services for the preliminary and final design 
services of Centerville Road between Gloucester Street and Bunny Drive.  Mr. Krimmel    
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remarked  that  most of the work has already been completed .  He  discussed the services 
and costs outlined  in the proposal   by  Matthew Goudy, the project engineer, and  reported 
that  Mr. Goudy  has  agreed to elimi nate the Project Management fee,  reducing the total 
amount  of the design cost  for the additional project tasks to $27,220.00.    Following 
discussion, motion was made by Mr. Bingham and seconded by Mr. Wiglesworth  to  
authorize  payme nt  for the additional services  not-to-exceed $27,220.00 upon receipt of 
invoice.  The motion carried (5-0).  McCormick Taylor will be asked to submit future 
proposals on a more timely basis.

c) PSATS Unemployment Compensation  Group Trust-2015 ballot for election of Trustees   - 
2 positions:  William C. Groves and/or Lester O. Houck .  Following a brief discussion, 
motion was made by Mr. Bingham and seconded by Mr. Brubaker to  support  the  two 
candidates, William C. Groves and Lester O. Houck, for election to serve a term on the 
Board of Trustees of the PSATS Unemployment Compensation Group Trust  from 
January 1, 2016 through December 31, 2021.  The motion carried (5-0).

d) Block party/Road closure – authorization to allow the Annual Barrcrest Development 
Block party to be held on October 10, 201 5, closing Barrcrest Lane from 1 :00   p . m .  – 5:00 
p.m.   Motion was made by Mr. LeFevre and seconded by Mr. Brubaker to  authorize  the 
Annual Barrcrest Development Block party to be held on October 10, 2015, closing 
Barrcrest Lane from 2:00 p.m. to 5:00 p.m. as requested.  The motion carried (5-0).

e) Police hiring – request to hire .   Mr. Krimmel reviewed Chief Skiles ’  memorandum 
requesting permission to fill the 33 rd  position from the eligibility list  of officer candidates . 
Following discussion, motion was made by Mr. Wigglesworth and seconded by Mr. 
Bingham to authorize Chief Skiles to fill the vacancy.  The motion carried (5-0).

Old  Business   –   Nolt Road Stormwater issue.  Mr. Madonna reported  on  the  stormwater  issue 
relating to an existing swale  as  reported by Mr. Arnold Becker at the Sept ember 16, 2015 B oard 
meeting. There is a preliminary plan to do a minimum amount of work to take care of this and 
there may be some additional related issues which are in the process of being addressed.

New Business
a) Old Rohrerstown Road Bridge time extension  -    Mr. Krimmel  submitted and  explained 

his letter of response to Matthew Goudy’s request for  a  time extension for  the  preliminary 
engineering  agreement.   Following discussion, motion was made by Mr. Brubaker and 
seconded by Mr. Bingham  to  approve  Mr. Krimmel’s letter of notification of Township 
approval of McCormick Taylor’s request, and extension of the date of completion of the 
Preliminary Design phase to December 15, 2015 as requested.  The motion carried (5-0).

b) PennDOT   2016-17 Multimodal grant application period  –   Mr. Krimmel  received 
information regarding  the  Multimodal  grant application process  and asked  the Board  if 
there were any  qualifying projects  they wished  to consider.  Following discussion ,  the 
Board concurred not to pursue due to the number of projects currently in process.
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Manager’s Report

1. Centerville   Road     -     North    project :  Mr. Krimmel reported he  spoke  with  7 of the 17 
landowners along Centerville Road.  He indicated he  will have 3 signed right of way 
agreements this week and 3 or 4 more in the next two weeks. This part of the pr oject 
could delay the  overall  project. He  will  be reaching  out  to the residents another time    
before seeking outside help to avoid delaying the project.

2. Budget : The department head meetings are finished and Joe Robinson is making 
adjustments to coincide with  the budget workshop meeting . No surprises were 
encountered other than capital item req uests is up from previous years but can be covered 
with existing balances.  Mr. Krimmel is concerned  with  cash flow when the planned 
major projects will require funding.   T he TIP projects  and Centerville Road   expenses will 
be reimbursements from the State.  Mr. Krimmel indicated that he is seeking to change 
the process to a direct payment by the State.

3. US   30   Interchange   and   Centerville   Road   Improvements :  On Monday September 28, 
2015 members of the Township met with JMT and Manor Township to discuss the scope 
and issues of this project.  A great deal of information was gathered by the engineers for 
the project and it was especially good to learn about some of the development intended in 
Manor Township.  It was discovered that a few large developments are being considered 
in the South Centerville Area.

4. Pension    Auditors : Over the course of the last 6 weeks auditors from  the Auditor 
G eneral’s Office have  been in the building reviewing our pension records from 2012 and 
2013 to de termine their compliance with PA  State Law and governmental accounting 
regulation s. On September 24, 2015, Mr. Krimmel and Mr. Robinson  sat with the a uditor 
to review their findings.  A fter a few questions answered about the next procedures that 
occur ,  we were told that the audit did not discover any problems or concerns, much less 
any errors. One rec ommendation was that the T ownship put into a policy a procedure on 
how to select auditors for our regular township audit.  Mr. Robinson  will work on this in 
the next few months.

5. Auditor   General   meeting :  Mr. Krimmel planned to   attend the  meeting being held at the 
Lancaster Chamber of Commerce with Auditor General, Eugene DePasquale concerning 
public pension reform. Mr. DePasquale  would be  discuss ing  the recommendations from 
Governor Tom Wolf’s Task Force on Municipal pensions.  Due to the tornado, Mr. 
Krimmel did not attend and there was no report.

6. DEP   Grant :   Mr. Krimmel explained   specifics pertaining to  the matching funds  percentage 
calculations  for the DEP Grant ,  provided  and led discussion regarding  RAV’s 
construction cost  estimate and  advised that a letter of commitment  must accompany the 
G rant R equest.    He estimated  the Township’s cost would be approximately 20% of the 
project which could be as high as $29,490 .00. This  would be in the 2016 budget under a 
MS4 line item . He  asked for the Board’s approval to  prepare and  submit  a  letter of 
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commitment  along with the G rant R equest  application .  Following discussion, motion 
was made by Mr. Bingham and seconded by Mr. LeFevre  to  approve  preparation of the 
Grant R equest  application  and  subm it tal of  a letter of  Township  commitment for  a  20%  
share of the cost.  The motion carried (5-0).

7. Dream   park   project   – Mrs. Schweitzer reported that the documentation concerning the 
Dream park project DCNR grant has been submitted to DCNR for their review.  Once 
approved the project will be ready for bidding in December or January.  Construction is 
anticipated for mid May/2016.  

Other Business

 Storm Emergency Management -  Motion was made by Mr. LeFevre, seconded by Mr. 
Bingham and passed by the Board (5-0) to commend  EHT  Police  and  Public Works 
Departments as well as Lancaster  City , Columbia Borough  and  several  other Townships 
for their exemplary emergency management  in going far beyond their regular duties  
during and after the tornado and severe  storm.

 Park & Recreation - Mr. Brubaker reported the  park and recreation  work group met this 
past week and reviewed numbers with the golf course . Some of that review  will  be 
continue d   in  the finance work group meeting coming up.   They are also looking at getting 
more involved with specifics for a five-year plan.  Jim  Milcavage  inherited  some 
challenges and is doing an excellent job  taking care of these and  ‘getting the ship pointed 
in the right  direction’. The work gro u p is  also looking at making a list of value-added 
amenities to consider  adding  to the golf course, including discussion of a driving range 
and seeing what  can be done  to upgrade and   make some other offerings to the snack bar 
and food service.   U pcoming considerations for a n additional  fund transfer  from the 
general fund  will be discussed more specifically in  the  upcoming finance  work group  
meeting.

 A s pecial workshop meeting  is  scheduled for Thursday, 10/15/15 beginning at 6:00 p.m. 
(HARC Board and Police Building Expansion).

 A budget workshop meeting is scheduled for Thursday 10/29/15 beginning at 4:30 p.m.

Adjournment
By unanimous consent of the Board, Mr. Russell adjourned the meeting at 7:50 p.m.

Respectfully submitted,

 _______________________________
Robert S. Krimmel, Manager


